
Phone: 717-856-4523 
E-mail: beckergr@aol.com 

Corporate Address: 
19 Lavender Drive—Piscataway, NJ 08854 

for more information contact: 
Gary R. Becker, Executive Director 

1600 Colonial Manor Drive - Lancaster PA 17603 

Additionally we often can offer the 
option of either Gary Becker or 
another qualified pastor who can 
serve as a “Transitional Pastor” or 
interim pastor.  
 
A Transitional Pastor works directly 
with BBM and the church leadership 
in an assessment process leading to 
the implementation of a strategic plan 
for the future of the church. He is also 
available to provide many basic 
pastoral ministries including the 
pulpit ministry.  
 
During this time BBM helps the 
church in the search for a pastor by 
serving as a “Head Hunter.” This can, 
also, be used as a time to resolve 
concerns of the leadership. 
 
Whether the church chooses to take 
advantage of just a one day workshop 
or the complete transitional ministry 
BBM’s desire is to provide the 

TRANSITIONAL 

PASTOR 

B i b l i ca l ly  Ba lanced  M in i s t r i e s ,  inc .  

QUESTIONS & ANSWERS 

Q - What are the cultural issues        
affecting  balance in ministry for 
churches today? 
 

A - Some of the cultural issues BBM     
addresses are: 
• The affect of culture on evangelism and 

ministry 
• The call for “tolerance” in contrast to 

biblical absolutes 
• The call for change in worship styles 

without changing the message 
 
Q - What is the basic biblical issue   
affecting the balance in ministry? 
 

A - The basic underlying challenge in  
balance is to reach and teach people with 
the truth of God’s word without            
compromise. 
 
Q - How does BBM approach these   
issues? 
 

A - We seek to help people “understand” 
the culture and “know what to do” by    
applying the word of God to life and     
ministry. 



WHAT’S HAPPENING TO 
CHURCHES IN PASTORAL 

TRANSITION?  

 The search for a new pastor may be the 
most crucial decision a church ever 
makes.  Pastoral terms continue to         
decrease with churches changing pastors 
as often as every two or three years. The 
affects on the churches and pastors are 
often very difficult. 
 
 Why is this happening?  A number of 
reasons could be noted.  The expectations 
of the pastor and/or churches may be 
unrealistic.  A mismatch of gifts and 
ministry style is often realized. There are 
many  additional reasons and 
contributing factors.  
 
 How can the church avoid recurring 
pastoral difficulties?  Some of the 
difficulties can be avoided by taking the 
time without a pastor to clarify 
objectives. Taking this time enables both 
the church and a new pastor to be better 
able to work toward the same objectives. 

“ In the multitude of counselors there 
is safety” (Proverbs 11:14)  

  

 Churches going through pastoral transition 
can benefit from the counsel of others.    
 

 BBM offers consultation and coaching 
ministries to come alongside churches during 
these times of transition. A  goal is to help 
churches form a basic outline of a vision for the 
local church.  Defining priorities before 
affirming a new pastor can help to make for a 
smother transition and enable the church to 
grow with “the unity of the Spirit in the bond 
of peace” (Eph. 4:3). 
 

 The approach is not to present a program but 
to enable the church to discover it’s uniqueness 
and potential. 
 

 The consulting process can take the church 
from the initial stage of developing the search 
team through the screening of candidates and 
helping the new pastor     establish a vision 
and strategy for a long term ministry. 

The VALUE OF A CONSULTANT 

   Gary R. Becker has forty years 
experience in pastoral ministries.  
His experiences have ranged from 
urban to small town ministries and 
included  multiple staff churches. 

 His diversity of pastoral experience and 
spiritual gift combination give him a unique 
ability to provide church and pastoral 
coaching.   
   Educationally he holds four degrees in    
ministry including a Doctorate in Practical 
Theology at Master’s Graduate School of     
Divinity.   
  He and his wife Dianne have four children 
and seven grandchildren. Their greatest praise 
is that all their children love and serve the 
Lord. 

About the Director of BBM 

The Pastoral Transition  
consulting process includes . . . 

 

♦ Examining biblical principles related to 
pastoral transition 

♦ Evaluating the strengths and needs of 
the church 

♦ Exploring the potential for the future of 
the church in light of a changing culture 

♦ Explaining the diversity in ministry 
styles and goals 

♦ Expectations of the pastor and the 
church are clearly defined 

♦ Envisioning a vision and strategic plan 
for future ministry 

 

ASSESSMENT TOOLS: 
♦ A Pastoral Transition Workbook 
♦ Church leadership & congregational profiles 
♦ Pastoral profile including personality, 

spiritual gifts, abilities, and experiences 
♦ Pastoral  assessment questionnaires 
♦ Church assessments   
 

PLACEMENT RESOURCES 
♦ Using a network of ministries with BBM to 

develop a contact list of applicants 
♦ Help in the screening process of applicants 

balancedministries.org 
 
Online resources by 
several contributing 
leaders and ministries.  
The resources range 
from general information about BBM to 
doctrinal studies, current issues, and (coming 
soon) online consultation resources.  A new 
website will soon offer even more resources. 


